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Industry: 

Non-Profit (Global Education) 

Business Description: 

Worldwide, 264 million children lack the opportunity to enter or complete 

school, and 844 million people lack access to clean drinking water. Open 

World Cause is using informed practices to deliver these human rights to com-

munities in Nepal and Kenya. Supported financially by dozens of classrooms 

and schools representing thousands of students nationwide, Open World 

Cause finances the construction and administration of schools, as well as pro-

jects to support students’ livelihoods.  

Open World Cause was founded in 2010 as a High School legacy project by 

students wanting to make a global impact.  Open World Cause continues to 

prioritize engaging students in our work. We have recognized the demand for 

project-based learning and international exposure within primary and second-

ary classrooms, so Open World Cause partners with American classrooms to 

fundraise and promote cross-cultural learning. This has opened significant are-

as of funding that are not commonly utilized in the nonprofit sector. 

The organization was initially sponsored by the Foundation of Leadership and 

Learning, a non-profit 501(c)3 in Hutchinson, Kansas. In 2015, Open World 

Cause acquired 501(c)3 status. Since 2010, Open World Cause has supported 

schools in three communities in Nepal and Kenya, aiding in providing access to 

education and technology for hundreds of students. We have also distributed 

water filters to support clean water access.  

Open World Cause operations, as they relate to beneficiaries and donors, can 

be described in the following steps: 

1. Establish a partnership with an independently verified set of educators 

working to open a school in an underprivileged area abroad. 

2. Finance laptops and internet access for the school 

3. Establish partnerships with schools or individual classrooms in the United 

States interested to create opportunities for social studies curriculum. 

4. Facilitate cross-cultural learning projects between all partner schools 

5. Engage American schools and classrooms with collaborative fundraising 

efforts to support the needs of partner schools, i.e. school lunches, water 

filters, classroom supplies, and more. 

In addition to partnerships with classrooms, Open World Cause has fundraised 

through speaking engagements, private and corporate sponsorships, and part-

ner organizations. Please see below for detailed information on our completed 

projects, classroom partners, and fundraising. 

 

Our Mission is to open 

the world for students 

and their communities 

in varying regions 

through technology, 

clean water, and access 

to education.  



Financial Summary 

Funds Raised: 
2011: $5,700 
2012: $6,600 
2013: $6,300 
2014: $11,000 
2015: $24,150 
2016: $14,300 
2017: $18,400 
2018: $17,978 
 
Partner NGO Contributions: 
$28,000 
 
Total Funds Raised: 
$132,540 
 
Organizational Partners: 
ESSDACK (contractual, phased out) 

Symbaloo (non-contractual) 

Powerful Learning Practice (non-
contractual) 

Edukado (non-contractual) 

Namri (non-contractual) 

Microsoft Education (non-
contractual) 

 
Total funds Contributed from Part-
ners: $31,250 
 
Speaking Engagements: 
DigitalLeaders Conference (Madison, 
IN) 

eRevolution Conference (Evansville, 
IN) 

Kansas State University Lecture 
(Manhattan, KS) 

Podstock Conference ‘12, ‘13, ‘14, ‘15 
(Wichita, KS) 

Ness City Professional Development 
Day-’17 

Clinton Global Initiative (Boston, MA) 
‘17 

NCSS Conference (San Francisco, CA) 
‘17 

 
Total Funds Raised Through Educa-
tional Community: $60,100  

 
Other funds came from private 
and corporate donations. 

Projects Completed 

SAV School, Bhaktapur, Nepal 

 Two Laptops with three years of internet access 

 33 .1 micron water filter kits 

 Classroom Supplies 

Next Generation Nepal Childcare Center, Kathmandu, Nepal 

 6 .1 micron water filter kits 

Umbrella Foundation Childcare Center, Kathmandu, Nepal 

 7 .1 micron water filter kits 

Child Protection Services International, Kathmandu, Nepal 

 10 .1 micron water filter kits 

Tripur Kinder Academy, Narayanpur, Nepal 

 Construction of  a six classroom pre-school 

 40 .1 micron water filter kits 

 Two laptops and two years of internet access 

 School lunch program serving 2,000 meals/month 

HIP Academy, Kimilili, Kenya 

 Community Water Filter (.02 Micron) 

 Sustainable gardens 

 Architecture Planning Fees for new school 

 Constructed two new washrooms with water collection and septic system 
for better sanitation and hygiene 

 Constructed  three classrooms and a computer lab 



Financial Overview 

As we continue to establish ourselves as an organization, funding sources and annual expenses have fluctuated 

year-to-year. We continued to fund administrative costs for both schools and the school lunch program at TriKA. 

In 2018, we also held emergency fundraising to cover a family member’s medical expenses for a school adminis-

trator at TriKa, and completed critical construction projects at HIP Academy.  

The following information will detail our income sources, expenses, and a breakdown of our funding distribution, 

as well as our goals for 2019. All amounts are written as USD unless otherwise noted. 

Market 

Open World Cause began as an organization 

funded by partners in the education 

community. We have been hired by several 

conferences and schools around the nation 

to share our message of cross-cultural 

education through digital mediums. Interest 

in international partnerships has also led to 

projects such as Skype Classroom, the 

Global Classroom Project, and many more 

collaborative efforts within primary and 

secondary education. Notably, Microsoft is 

now an active sponsor in bi-directional global educational partnerships.  

We also have developed a large recurring donor base through our monthly sponsorship program. We continue 

to expand our social-media based fundraising through effective marketing, crowdfunding campaigns, and 

campaigns like birthday fundraisers and Giving Tuesday.  

Moving forward, we will continue to expand our sources of revenue, and continue to seek out sustainable 

fundraising streams. Open World Cause will seek out additional grants and project funding through our network 

of education partners. 
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Financial Breakdown 

We continued to see a strong recurring donor base supporting Open World Cause in 2018, which reduces our reli-

ance on sponsorships and large one-time donations. Our student sponsorship program has become a consistent 

and increasing source of revenue for Open World Cause. Overall, our income and operational expenses both slight-

ly decreased from 2017. We delivered 44.2% of our funds to TriKA and 50.3% to HIP Academy. We also maintained 

small overhead costs totaling 5.5% of funding, which are attributed to fees for banking and wire transfers. 

Our Partners in Nepal 

We transferred $8,600 to support the school lunch program and administrative costs for our partners in Nepal, as 

well as to provide financial support to school administrators following a family medical emergency, with an over-

head cost of $240 in wire transfers. We will shift our focus back to Nepal in 2019 as we work at the TriKa school 

this summer and research implementing new initiatives at the school. We will continue to pursue grant funding 

and in kind donations for new initiatives at the TriKa school and the Narayanpur community. 

Our Partners in Kenya 

Open World Cause has prioritized our efforts at HIP Academy to meet the Kenya Education Ministry’s standards for 

educational facilities. We began construction in 2017 to build upgraded washrooms, classrooms, and a water col-

lection system to ensure that HIP Academy could remain open. The final $4,350 in construction costs was trans-

ferred to HIP in 2018, as well as $5,475 in additional financial support, totaling $9,775. We also purchased $385 in 

water filters, for a total of $10,160 in contribution to HIP Academy. There were overhead costs totaling $240 for 

wire transfers. 

Emergency Funding Totals 

Since our establishment as a 501(c)3, Open World Cause has maintained a balance in a savings account for emer-

gency expenses. The account requires authorization from the Board of Directors to use. The account has a monthly 

$5 service fee. The closing total of the account in 2017 was $505.21, and the closing total in 2018 was $142.01. 

We intend to increase this emergency fund to $1,500 in 2019, and then by an additional $500 annually. 

Totals and Closing Remarks 

Our total funds raised in 2018 was $18,090, a slight decrease compared to our 2017 total of $18,090. Our expenses 

also decreased slightly totaling $19,680 compared to $20,769 in 2017. We concluded the year with $656.33 funds 

remaining. With construction complete at HIP Academy, we expect lower expenses in 2019 and will focus on in-

creasing our revenue sources, building up emergency savings, refining our organizational structure, and beginning 

new initiatives during our 2019 trip to Nepal. 

 

Q1 

January 1-March 31 

Income/Expenses 

Q2 

April 1-June 30 

Income/Expenses 

Q3 

July 1-September 30 

Income/Expenses 

Q4 

October 1-December 31 

Income/Expenses 

6133.12 

-7030.96 

3750.04 

-4878.58 

2951.17 

-375.44 

5144.04 

-7391.45 

Administrative Expenses Operating Expenses Operating Income End-of-Year Balance 

$915.44 $18,760 

$10,160 HIP Academy 

$8,600 TriKA 

$17,978.37 $656.33 



Goals for 2019 

Open World Cause will continue to support our partners in Nepal and Kenya throughout 2019, and will expand to 
include new initiatives for both communities. At HIP Academy in Kenya, an Open World volunteer will be on-site 
for several months to support the school and aid in curriculum development. Now that construction is complete 
at HIP, our focus is to improve staff retention so that students have a quality educational experience. 

Open World Cause is also excited to begin new initiatives at TriKA this year. In July 2019, we will return to Nepal 
to conduct a field assessment and lay the groundwork for new projects to expand opportunities for students at 
TriKA. We will develop and implement new English-language curriculum for the students at TriKA. Additionally, 
we will collaborate with teachers and community leaders to begin a culturally-minded women’s empowerment 
initiative called “What Will I Become.” This initiative will take a community approach to recognizing and 
supporting personal development and career opportunities for young girls in Narayanpur.  

Another goal is to seek out new and sustainable funding sources. As the organization continues to grow and 
become established nationwide, we are looking for grants and sponsorships from new sources. We plan to 
maintain our current level of monthly sponsors and will seek out new markets to expand this donor base. In 
addition to financial support, we are looking for in-kind donations of tablets to support our education initiatives 
in Nepal. 

We also strive to continue developing our organization and transition in more leaders. Open World Cause is 
developing a new organizational structure and identifying priorities for moving forward. 

Thank you for taking the time to learn more about our organization. We hope this report has answered your 
questions, but please feel free to send additional inquiries to admin@openworldcause.org. 

Sincerely, 

 

Benjamin Honeycutt, Executive Director 

 

Abby Schletzbaum, Director of Relief Initiatives 




